Business{:\\JAlliance

Briefing: Enabling the UK to scale using Al

Jeff Watkins

17/08/2025

Artificial Intelligence (Al) presents a generational opportunity to redefine business growth, moving
beyond traditional linear growth models where expansion invariably means a proportional increase in
costs and complexity. The United Kingdom possesses notable strengths in Al research and
development. However, translating this academic and innovative advantage into nationwide business
transformation and achieving non-linear scaling across the economy presents considerable
challenges.

Background Vision

Current statistics show a UK Al market valued at over £21 billion, with projections suggesting it could reach
£1 trillion by 2035. Despite this enormous potential, Al adoption rates in SMEs across the UK are uneven,
especially outside high Al adoption cities such as London and Edinburgh. Specific hurdles, particularly for
SMEs, hinder the broader diffusion of Al's benefits that need to be urgently addressed.

To stay globally competitive, the UK must adopt Al swiftly. This is a strategic, time-critical imperative.
Backed by targeted policy, clearing SME barriers in Al literacy, vision, strategy, adoption, and application
will build an inclusive national Al ecosystem.

Crucially, Al should not just be considered as a “faster horses” upgrade; it lets firms re-imagine how they
work. Al-first businesses, especially scaling SMEs, can design novel products, rethink organisational roles
and open entirely new markets, not just optimise the old.
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Enabling the UK to Scale using Al

Al Innovation

Al Evolution

Quality improvements

New business models
Worlkflow Automation
Self funding innovation

Data Monetisation
Predictive Analytics Strategic Moat

Shared Platforms Hyper-personalised value propositions
Human in the Loop Augmentation Scaled Data Opps
Al Native solution stacks

Continuous Optimisations
Fully autonomous services

This paper sets out practical actions for every company, from start-up to multinational, to combine two
levers: (1) smart automation through Al that boosts quality and productivity without matching cost rises,
and (2) ground-up Al innovation that drives non-linear growth, fresh value, and global leadership.

At the intersection of evolution and innovation are shared opportunities, especially around building a
strategic moat. It’s clear that the transformative potential of Al is not monolithic; its application for radical
innovation combined with operational efficiency requires distinct strategies and, crucially, tailored policy
support to fully realise its benefits for the UK economy.
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Traditional scaling links revenue to proportional rises in people, capital, and costs, driving diminishing
returns as complexity grows. Non-linear scaling servers that tie and output and revenue growth are
accelerated while operating spending increases slowly. SaaS and media streaming show this model in
action. Breaking linearity uses Al to decouple growth from proportional inputs, creating a scalable, more
sustainable business model that rewards early adopters. The goal isn’t to replace people but to automate
low-value and repeatable work so staff can upskill, benefiting both companies and jobs. The availability of
today’s Al services and platforms now lets UK firms in every sector unlock boundless growth without
ballooning overheads. With clear, proactive guidance, UK firms can harness the Al revolution to launch a
new era of sustainable growth.



Business{:\JAlliance

Think Big, Start Small, Tell a Compelling Story

The most successful Al-scaling programmes typically start with targeted Al projects that solve specific pain
points (like invoice processing or customer FAQs) and then scale up the Al footprint once early wins are
proven. A pilot that automates one process and saves 30% of its cost builds confidence in the benefits of
Al and expertise for broader deployment.

Be selective, as not every process is ripe for Al. Focus on labour-intensive, repetitive, or data-rich tasks that
strain capacity and curb future growth. These offer the biggest savings, slashing marginal costs or unlocking
new scale. Manufacturing, finance, customer service, and supply-chain operations are rich with such
targets, as are public services, from predictive healthcare analytics to citizen-service chatbots.

Use clear metrics to track the impact of Al initiatives. These metrics help iterate on the technology and
communicate value to stakeholders, whether a board of directors or a government oversight committee.
Sharing success stories across industries can inspire similar breakthroughs elsewhere. The storytelling
behind it to organisations’ boards, staff, and customers will be the key to acceptance and excitement of Al
technologies.

Create a Positive Al Vision, Strategy, and Principles that Allow Building Al Without Fear

Leaders should be empowered to embed responsible Al without slowing innovation by adopting a clear,
positive vision backed by practical, government-endorsed guardrails. Simple, ready-made frameworks and
self-certification checklists would give organisations the confidence to rapidly deploy low-risk Al
applications, while pointing them to extra guidance when applications move into medium or high-risk
territory. Rather than costly audits, the guidance should be to use a “traffic-light” playbook, model-card
templates, privacy impact prompts, and fairness checks. These lightweight tools keep human judgement in
the loop for sensitive decisions (e.g. lending or hiring) but remove paperwork for everyday automation in
low-risk areas.

Risk tier Use-case Self Certification? | Audit? Regulator?
Green - Low Generative assistants, | Yes Not required Not required
chatbots
Amber - | Credit-scoring, Conditional on | Yes - risk | Sectorial,
Medium to | decision-making risk assessment management, data | notified bodies
High Risk systems, advice governance etc. etc.
systems

Facial recognition in | Never No, use is prohibited National level

public spaces, ) oversight
biometric tracking Exemptions may apply

for law-enforcement
etc.

Invest in Al Literacy and Change Management

Breaking the cost-scale curve hinges on operational change, not technology. Leading firms treat Al as a
colleague, redesigning workflows, and often whole business models. All while nurturing a culture that
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embraces the shift. The celebrated “Al lighthouse” factories succeeded by upskilling workers and redefining
roles, not by technology alone.

Because most employees still misunderstand Al’s capabilities, Al literacy across the entire organisation is
critical. Leaders should spearhead reskilling so staff can wield Al tools confidently, replacing automation
anxiety with excitement about new prospects.

Such transformation demands disciplined change management and sustained leadership. Executives must
steer the Al strategy and roadmap day-to-day, driving the necessary shifts in both people and technology.

Recommendations

The UK Government can accelerate SME-led Al scaling by first establishing a “Responsible Al
Implementation” framework. A clear traffic-light risk system, complete with model-card templates,
assessment checklists, and audit guidance. This would enable low-risk projects to proceed rapidly while
giving regulators audit access to those in the riskier bands. These tools would be supplied centrally and
updated with evolving best practice. Match-funded grants should offset the cost of independent audits
for medium- and high-risk systems, so compliance never becomes a growth brake. By shifting the burden
of complexity to clear national standards, the Government would encourage SMEs to focus on delivering
value while still upholding trust, transparency, and fairness. The result would be safe experimentation at
speed, fewer barriers for first-time adopters, and a consistent baseline of public protection.

Next, ministers must ensure “Accessible Innovation.” There are three obstacles: high compute costs,
limited data access, and scarce expert support. These can be tackled through Al-sandbox grants and
lightweight consultancy services delivered regionally (for example Scottish Enterprise are currently doing
this). Open government datasets and a secure national data sandbox, coupled with usage credits for each
SME, would dramatically lower experimentation costs.

For sustained “Collaborative Growth,” SMEs need funded Al-literacy courses, practical strategy toolkits,
and peer networks. Setting and publicly tracking ambitious adoption and skills targets through regional
hubs overseen by Business Al Alliance members will normalise best practice and keep momentum high.

Finally, all resources should sit behind a single “SME Al Navigator” portal. This one-stop site would host
scaling playbooks, risk-assessment templates, model-card generators, self-certification pathways for low-
risk deployments, and clear funding guidance. Backed by proactive regional outreach, the portal’s impact
could be measured through public scorecards that track engagement, productivity gains, voucher uptake,
and Al-literacy completion nationwide.



